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About Drivestream

Drivestream is a business and technology solutions firm and a tier-one PeopleSoft vendor. The best
way to define ourselves is based on how our customers view us:

Working with the
“Body Shoppers”

dri%stream

Working with the
“Big Guys”

No Method

Proven Method

200 Step Method

Search Monster/Dice

Right People - Right Time

1 Sr. Guy — you train the rest

Who Knows?

Collaborative Work Style

“Our Way”

Drop them off at the doorstep

Integrate w/ your team

Replace Your Team

Body Oriented

Results Oriented

Partner Oriented

Hourly Rate

Share the Risk

1 Million Dollar Deals

Driven to be Extended

Speed

Over-engineered

We can help you assess the feasibility of ePerformance for your
organization and help you implement it!
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ePerformance

Going The Distance

> Involves employees in improving and accomplishing
your Company'’s goals

> Entails Planning, Monitoring, Developing, Rating and
Rewarding

> Sets Expectations
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ePerformance Overview

Plan
Performance
Documents

Document
Performance
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ePerformance: How To
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ePerformance — Plan Performance Documents Overview

_J Manager or Hu
__) Resources Spe
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Plan Performance Documents — Templates

The Organization can design every aspect of the document(s):

SMission Do | want this in the document?
Sl Would | prefer a Vision rather than a mission statement?

Goals or Do | want this in the document?
LBl Do | want these rated or weighted or is feedback my priority?

O R—— Do | want comments available in every section or only certain parts
of the document?
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Designing and Managing the System

While designing the document templates you need to decide:

What
Documents FOR
N,
Administrator OR Managers ¢.

OR Individuals
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ePerformance —Document Performance Overview

Provide
Document S additional
EMPLOYEE —p Receive specific — feedback on
Perform Job Feedback performance elrl;nploye_e | performance,
incidents Sell appraisa and

career goals

!

Share
feedback on
No > performance
MANAGER I document
OR I No
HUMAN
RESOURCES Decide . Decide
SPECIALIST Document Create Record s I View the i
Iy  specific g Performance $  preliminary Performance - approvals ol S need to
performance Documents for Ratings [Document are needed Of Document B> revise
incidents review cycle [ T A document
A
1 Yes
MANAGEMENT Review performance Yes
APPROVAL doc“rgfgrtj and
AUTHORITY -
approval decision
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Manager Navigation

> Intuitive navigation for occasional users
> This is the Manager home page

s
ﬁ Performance Management Edit "Performance Management" Folder

Flan, evaluate and manage performance and development far your workforce,

ﬁ Performance Documents ﬁ Development Documents Approve Documents
Create, update, and view perfarmance documents for your Create, update, and view development documerts for your Approve ar deny a perfarmance documernt that iz in your

workforce. workforce. approval gquede.
=] Creste Documents = Creste Documents
= Create Documerts By Sroup = Creste Documents by Group
= Currert Documerts = Currert Documerts
3 haore... Jhore..
E" View Approval Status E Maintain Performance Notes

Yiewy the approval statusz of documents that you own. Erter notes regarding an employee's performance.
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Employee Navigation

> Intuitive navigation for occasional users
> This is the Employee home page

=2
Mzin Menu :
L
ﬁ' Performance Management Edlit "Per formance Management” Folder
Accesz your performance and development documernts, and evaluations you have done for others.
ﬁ My Performance Documents Other's Performance Documents ﬁ My Development Documents
Creste, update, or views your performance documents. Accept, decline, update or views performance evaluations Creste, update, and view vour development documents.
=] Create Documents for Dthe.r |nd|v|dualg. =] Creste Documents
=] Currert Documents =] Pending E\-'aluat.lcln Requests =] Currert Documents
= Historical Documents =] Current Evaluations = Histarical Documents

I=] Historical Evalustions

Other's Development Documents E Performance Notes

Accept, decline, update ar view development evaluations Maintain personal notes about your performance.
far ather individuals.

=] Pending Evalustion Requests

=l Currert Evalustions

1= Higtorical Evalustions
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How To: Documents and Templates

SN
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Performance Review Structure

Iltem

Sub-item

)

Sub-item

Item

Sub-item

_
—

L Item

Performance Review is hierarchical.

Sub-items, Items and Sections can all
be rated and “weighted”.

Calculations automatically roll-up to the
next level, but can be overridden at
each level.

Rating Models can be mixed
everywhere.
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Multi-document Framework

> Logical sub-documents

> The review document is also the performance plan
> Allows for many participants

> Allows for employee-manager collaboration

> Manager’'s sub-document is the “official” review
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Documents and Sections

Section Section Section

Section Section Section

> Each logical sub-document contains one or more sections (review
criteria)

> Many sections are pre-defined (i.e., goals, responsibilities,
competencies, etc.)

> Additional sections can easily be configured
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Sections

 poeutrn e
- |

| | |
Sections l Il | fem |

< — —

)

ren

Sections are logical groupings of information. may (or may not) be actual
review criteria. Examples of sections:

> Mission

> Goals

> Initiatives

> Responsibilities

» Competencies

> Development

> + User-Defined
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Sections

—ﬁ

Iltems

Sub-items ———»

— >

> Item

—

Ilﬁﬂlh

lllﬁﬂlhl

Item

%%

Sections are hierarchical.
May contain one or more “ltems”.
ltems may contain one or more “Sub-items”

Example- “Initiatives” section contains:

> Increase Customer Satisfaction (Items)
» Fewer Calls for Call Center (Sub-ltems)
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Sections

Section Definition

Section Type: GOALS

Section Definition Detail Find | Wiew sl First [ ¢ o1 [ Last
EffectiveDate:  [P1/01/1500 ‘status; | Active 0 A= . . .
oescriion. [P B » Determine what is displayed and
¥ Rate Section M Hems used
¥ wWeight Section [ Sub-ems
¥ Comments St e o )| (T - > Determine whether free form text
¥ Description ¥ Status .
¥ Measures ¥ Percentage Completed IS allowed
¥ Supports ¥ Comments
™ ownership ™ Initialize from Job Profile
¥ Minimum Weight ™" Free-Form Allowed
¥ Due Date Prompt Table: |EP_GOAL_TE||_ 4
¥ Reminder Date *Results Writer: | Competency =]
™ critical ‘Development Tips: | Competency =]
™ Mandatory
™ Description ™ Free-Form Allowed
Prompt Table:
Results Writer: Mot Used
Development Tips: Mot Used
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Templates
Document Review Process Approval Structure: Calculation
Type Rule Routing Sections Rules
Calculation
Rules
> Define the approval process Access
Rules
> Structure and access rules Sections
ltems
> Use of results writer and Results
. Writer
development tips
Dev
Tips
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Documents and Sections

[ ] 17 —1 1
Section Section Section Section Section Section Section
[ I ]
Section Section Section Section

» The content, look and feel of a review is defined in a
Template

> Templates define not only content, but usage rules at the
Role level

> Who can see what
> Who can do what
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Document Types

Document Types )
o Multiple performance

e document types

Effective Date: [01011980 Bl gpppys: | Active i A= Examples:

|Annua| R eview

*Description:

Short Description: W

> Annual Review

> Performance

> Salary Review

» Development Plan
» Responsibilities

User Specified

*Template Source:

Default Template: ¥ official Review

Approval Rule Set:  |[EP-APPRAISAL q

Template Source:

> User Specified
> Job Profile

> Position

» Job Codes
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General o Structure
General Process Shnucture Content
Docy
1 £ i Structure
" Exii Document Type: FERFORM  Performance Document
Template ID: |KOPERF Effective Date: 01/01/1330
Sections d ;
[Nomin *Section:l Goals Section V| ‘Display Order | 10 =]
Rate Calculation Methodl: | Avarage “ |
Preliminary Rating Rating Model: K001 G

DWeight Minimum Weight: 0 Weight: 0

*Special Processing:

| oth _
e
Feer
Manage [¥]Enable tems
IE m Free-Form Allowed Prompt Table: |EP_GOAL_TEIL Q.
Br
Initialize from Job Profile Source: Mot Used
Peer Ano [“IRate [“]use Section Rating Model
[Iweight Minimum Weight
2
. P Mlaa
Peer Description
[
F

|
=
® =

> Routing and approvals
> Structure

> Access Rules
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Review Process and Approval Routings

Approvals & Reviews

When? Who?
5 Options 3 Options

A | After Review Held
» Approval Alter review ne > Approved by the manager's

manager and ePerformance HR

» Approval Before Review Held 2
administrator.

> Approval No Review Held
PP » Approved by ePerformance HR
» No Approval No Review Held administrator only.

» No Approval Review Held - s
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Integrated Content Suppliers

» Content Providers
- CCHKnowledgePoint
- Lominger

> Benefits
- Faster time to benefit
- Expert content

> Optional to use this content
- Build your own
- Use another supplier

» Content is loaded using File Load utility
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Adviser Tools

> Language Checker
- ldentify objectionable word
- Suggest alternatives

» Development Tips
- Suggest ways for employees to improve competencies

> Results Writer
- Predefined statements that describe an employee’s proficiency
in a particular competency

» Create your own content or buy from other provider
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Embedded Analytics

Group ID;

Performance Rating Distribution

Document Type:

Period Basis:

Rating Model
Calc Method:

Last Updated:

Pct of Rated Documents

100 —

o0
o
|

@
o
|

s
]
|

rd
o
|

EF_DEMO ePerformance - KLIO100 - L0200

KOAMMUAL  Annual Review From Date:  (01/01/2001
Pd Begin To Date: 12/31/2002
kK001 Average/Summation Rating Model  Total Prelim Rated Documents: 17
Average Total Final Rated Documents: 16
10/16/2002 Total Documents: 18

[ Freliminary

O Final

[l Desired

o
|

RE il

|

Rating Model

ons

Company Maker
Exceeds Expect
Meets Expections
Meeds Improvemeant
Un=atisfactory

» Performance Rating
Distribution shows
preliminary, final and
desired rating distribution

> Also drill down to see
employees in each group
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Embedded Analytics

Performance Status Summary > Performance Status
Summary shows document
Group ID:  KU110 ePerformance Group for KOOGS StatUSGS
Doc Type: KOAMMUAL - Annual Review
Period Basis:  Fd Begin From Date: 01/01/2002 ToDate: 1253152002 .
> Also drill down to see
Total Documents: 9 LastUpdated: 10/23/2002 .
e el employees in each group
[] Awvailable for Review
Bl complete
[ In Progress
[ Rewiew Held

16.67%

Il 3ns

2.33%
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Dependencies HRMS Modules

Define Department
Structure

Define Job
Structure
Administer

Workforce Positions

TR : ePerformance

.
.
.
.*

A Plan
Careers

Prerequisite =————p

Augments  sssesssamrnaaas > "'--..--..._ Plan_
Successions
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Wrap - Up
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Why Do You Need ePerformance .

n
4

Asset

» ePerformance helps retain key employees

» Helps improve employee performance while addresses any performance issues
» Compares performance over a period of time

» Provides continuity company wide

» Proactive, timely and constructive feedback

» Open interaction between Managers and Employees

» Acknowledges individual contributions

» Develops Relationships
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Implementing?

What You Should Consider

» What is driving your organization
> Up front analysis is key
> Prioritize
> Phased Implementation?
» Which Functionality Fits?
> Multiple Document Types?
> Manager
> Employee
> Multi-Rater?
> Workflow (how much)?
> Approvals (how many)?
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How We Can Help

Contact us / or drop your business card for the presentation or to
learn how we can help you with:

> ePerformance Assessments
> ePerformance Implementations
> ePerformance Optimizations

John Hoebler Mary Page
lhoebler@drivestream.com mpage@drivestream.com
703-568-0332 404-925-5271
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Appendix: More Information
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Setup and Implementation

> Dependencies

> Define installation parameters
> Activate workflow

> Administration tasks

> Inquiry pages

> Reports
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Optional Setup Tasks

> Create job profiles
> Import third party content
> Enter parameters for Rating Distribution report

> Modify text for self-service pages
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Document Performance

Create Performance Documents

Below is a list of employees that you selected for Performance Document Creation.
Complete the infarmation in the Document Creation Details section below, then click the Create Documents pushbuttan > Create document
to generate documents for these employees.

Document Creation Details

Docume > By GFOUpS
T > By Specific

Current Performance Documents

—*%8 pocument Details Employees
P . _

iectiunz - Employee Goals > Verify StatUS

Wi

Performance Document - Annual Review

Manager Evaluation

Goi
E Adland Chu, Clerk-Payrall Sr
Det  aAnnual Review: 01/01/2002 - 12/31/2002

> Enter information

Me
Author: Betty Locherty Role: Manager > Ma|nta|n
Status: n Progress Due Date: 12521/2002
Approval: Kot Submites performance
document

Enter ratings and comments for each section in this evaluation, if applicable. Save entries made on
the evaluation by selecting the Save button.

— -

Save | Subrmit for Approval Cancel Feturn ta Document Detail

&b view Printable Evaluation =7 Motify

Comatimm A laikiasivias
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Document Performance

Maintain Performance N Performance Notes Detalil » Performance notes
Entar the Employes Id of the subject empl > Mana er
be filtered further by entering a "Stantind D9 vay have chosen to enter or update the Performance Motes on the employee indicated g

below.
Mew notes can be added and existing not| Enteryour comments in the box below, then click the Save button. > Em ployee
huttan. To edit or access the details of an ¢
Search Criteria

] Emplit:  Performance Notes Detail
Emplid: | ﬂ
DateTime Charles Baran
Earliest Mote Date: 4] o
Comment You have chosen to enter or update the Performance Motes on the employvee indicated
helow,
add Mews Mote | Enteryour comments in the hox below, then click the Sawve hutton.
Performance Notes
Employee ID: kLoonz Baran,Charles
Charles Baran DateTime: 10/0202003 5:08PM
Listed below are the performance notes you have ret " chieved sales farget of 5% increase year-on-year on 2 Fehruary 2003, =
Starting Date in the Search Crteria box, then click on Comments: g i i i =
Mew notes can be added and existing notes can be ¢
button. To edit or access the details of an existing no
Voulr notes are private - they cannot be viewsad by o
Search Criteria
Employee ID: KLI0noz2 Baran,Cl |
Earliest Note Date: B
Save Cancel

Add Mew MNote |



driéé’stream

Dependencies

> Mandatory
> Administer Workforce
» Person, Employment and Job
> Direct Reports Set-up
> Augment
» Manage Competencies
» Competency dictionary to rate competencies in
appraisals
> Job Profiles
» Competencies and responsibilities which may be
used to populate templates for employees in like
jobs
» Salary Planning Integration
> Integrate appraisal results into salary planning
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Define Installation Parameters

General Settings

Last Document ID: 43k HEHHH PO
[]Debug Rating Calculations

CJanow Language Crverride

Configure e-Mail Notifications

Manager decument was created by HR (Recipient is Manager)

Employee personal document was created (Recipient is Employee)

Employee completed personal document (Recipient is Manager)

Manager completed personal document {Recipient is Employee)

Manager sent personal decument back 1or rework (Reciplent Is Employee)
Manager marked document available for review {(Recipient is Employze)
Manager requested acknowledgement of review (Recipient is Employee)
Employee acknowledged review was held (Recipient is Manager)

Due date of document was changed (Recipient is Manager or Employes)

HR reset status of Manager document {Recipient is Manager)

Ownership of document was transferred (Recipient is new owner)

Performance Criteria document was created (Recipient is Manager or Employee)
Performance Criteria document was completed {(Recipient is Manager or Employee)
Performance Criteria document was recpened {Recipiznt is Manager or Employee)
Nomination was submitted (Recipient is Nominee)

Noemination was accepted (Recipient is Submitter)

Nomination was declined (Recipient is Submitter)

Nomination was canceled (Recipient is Nominee)

Evaluation was canceled {Recipient is Reviewer ID)

Document was canceled

Evaluation was completed

Uther participant document was completed

Configure Document Selection Page - Displayed Fields

Begin Date Managar HName
End Date Job Title
Document Status
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Activate Workflow

Self Service Workflow Configurations

Configuration Options

Approval | Allow DB Component Interface
Description Prucess9 Update [(*Administrator Role Hotification Setup Setup

FPerformance Document |PersnnneIAdm|n|stratDr ZL Mot Applicahle Mot Applicable
= 1 Setup
Manager Desktop Transactions Customize | Find | i Fir=t E| 1-20 of 20 |I| Last
IMILE | CING ' Setup
k] - - - 1 - H H
Component Hame Transaction Hame Description e—
FlrtElhuf lluli LEetun
E Component Name: EP_APFR_SELECT S EEET
|_E B ) ﬂ El tSetup
Transaction Name EF_CREATE Yiew-Cnly Documents
: 1 Setup
|_E Processing Rules ﬂ E| Sty
|_E Access Type | By Department Manader [d w | Force Group Refresh ﬂ =] | Getup
Te Fi Update Own Info nent Interface Setup
Tr Allow Indirect Reports hent Interface Setup
,,an [ 1Select Multiple Employees nent Interface Setup
LIl Displayed Fields nent Interface Setup
Employee ID []Job Code []Location Code
[]Empl Record Job Title []Location Name
[ ] Position Number O] Department ID
[]Employee Status Department Name
CIFul/Part Time
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Create Job Profiles

General

Joh P

Joh Profile:

Effectie Dx

Competent

Competeng

Competencies

Fesponsibilities

Responsihilities

ELIADIIR

Joh Profile: ELIADRIMA

Job Profile:

|KEIEIEIEIEIEIE N

Effective Date:

|KEIEIEIEIEI1EI N

KOAMMUAL

KOPROMO

|KEIEIEIEIEIEIQ [l Document Type Tem

Performance Templates

Where Used

General Competencies Responsihilities

YWihere Used

Where Used

Job Profile Details

Qmpe

kLI

Joh Profile Details

*

ak
Ak

Job Profile:

Job Codes

KIUADMIMN

SetlD Job Code Description

SHARE 170005 Assistant-Administrative

Job Families

Job Famihy
KADMIMN

Salary Grades

Sal Plan Salary Grade

Positions

Position Humber
19000018

Description
Administrative Support

Description
Administrative Assistant

Fetformance Templates

Description
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Administration Tasks

> Transfer document to another manager

» Change status

» Cancel document

> Delete document

> View documents for direct and indirect reports
> Enter Preliminary Ratings

o

[ 4
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Reports

> Missing documents
> Late documents




