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Company
: —Lydall produces specialty engineered products for
Overview demanding Thermal/Acoustical and
Filtration/Separation markets.

— 6 manufacturing facilities in NH, VT, NC & NY
— Trucking/Transport facilities in VA & MA
— Sales offices in Ml

— Approximately 350 Salary and 675 Hourly (Union
and Non-union) employees
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Background

—Implemented on HRMS 7 in 1998
—Upgraded to HRMS 8 in 2001

—Implemented Self Service in 2003
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Project

Scope — Upgrade existing HRMS 8
SP1 functionality to 8.9

*HR

* North American Payroll
* Base Benefits
e Self Service
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Staffing

—Project team

» Two Lydall developers

— Josh handled SQRs and Unix
scripts and custom objects

— Sirkka focused on the issues
log and problem resolution

* Three core Lydall functional experts for
Testing

* One outside consultant to be the
Upgrade Specialist

* Participation by Lydall DBA and
network specialists as required
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Project
Plan

Kept project plan
simple.

Only added detail
where needed

M ydall

Project Plan PeopleSoft Upgrade

Task

New Database/\WebServer
CAR Approved
Sener purchased and installed wWOS + basics

New FileServer
Install Windows Senver 2003

Tax Update 07-A & B to PSPROD8
Apply to Demo, Dev & Test
User Testing
Move to Production

Database Upgrade (for Existing Environment)

Upgrade 8i DB to 9i on 580 sener-PSETEST
Acceptance testing of 9 DB - PSETEST

Moving Production Oracle "home" to new location
User Acceptance Testing of 9 DB - PSETEST
Upgrade PSPROD2 to 9i

Psoft Reporting/Customizations
Identify unnecessary customizations
Delete identified unnecessary customizations from PSPROD2

Identify un-used Queries & delete your own
Meake list of top-ten queries that you need for going live - give to KS
Consolidate list of top-ten queries - give to JK

Prioritize Psoft Interface/Reports for Upgrade
Upgrade SQR's for Psoft Ver 8.9 table changes-Ongoing
Update high priority queries to new table structures

User Acceptance Test Plans
Prepare User Acceptance Test Plan for Psoft Application ver 8.9
Prepare User Acceptance Test Plan for Psoft Application-Golive
Weekend
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Start
Date End Date

0414111 04/19/11
042411 05/16/11
by 6/1/07
050111 05/03/11
050311 05/17/11
0517111 05/117/11
0424111 04/27/11
0500111 05(12/11
050711 05/07/11
05081 05/12/11
051111 05/11/11
050211 05/19/11
0522111 05/24/11
0522111 06/02/11
060511 06/16/11
0611911 06/23/11
0511511 06/09/11
05/16/1  09/18/11
o701 09/18/11
06112111 07/28/11
0611211 07/28/11

Complete Resources
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Comments

J. Basone
D. Lamoureux JB, DL and EJ meeting 5/11 to discuss
D. Lamoureux JB, DL and EJ meeting 511 to discuss
JK
LL
JK, GS
GS Clone of PRD as of April 16th
JK Use Tax Update Test Plan?
Wants to do this sometime week of 4/30.
GS Fixing an existing issue with Prod emvronment
KS, LL
GS
KS,LLLKG
JK
KS,LLKG, JK, SJ
KS,LLLKG
KS
Use Interface/Rpt Priority list from ADP Project
KG, LL, KS starting point?
JK, SJ Using Prioritized List
JK, SJ
KG, LL, KS Use Previous Test Plan as starting point?
Should be critical processes only - no more
KG, L, KS than a few hours of testing



Environment

M ydall

—HP Unix server

* Web, Application, and Batch servers on one
partition of new development machine

« Database server on the other partition

 Existing production Unix servers were reused for
the new release

—New Windows Server 2003 was
purchased for the file server and Crystal
Reports machine

— Dedicated Windows XP workstation as the
primary upgrade machine

— Cisco VPN used for remote connection to
the dedicated workstation for off site
access
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Project

ng h |Ig hts —Upgrade existing HRMS 8 SP1 to 8.9

— Apply Maintenance Packs 6 and 7 and
Tax Update 07C to version 8.9

— Prepare custom SQRs for new release
and modify new version of delivered
SQRs

— Update user Queries
—Reapply customizations
—User Testing

—3 Test Moves to Production with
continuing user testing.

— Finial Move to Production and go live
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Upgrade

copy of
production J—
database
to 8.9 S
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Apply MPs
and tax
update to
demo
database
using
Change
Assistant

M ydall

Maintenance

Maintenance
PPPPP

Tax Update 07C

Copy from the package —
no compare
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Apply to upgraded database >

DemoDB 8.9

~

Target
Database



Apply

Maintenance

Packs and
Tax Update
to copy of
the
upgraded
database
using
Change
Assistant

M ydall

DemoDB 8.9
MPs and Tax
Update applied

~N

Source
Database

Apply MPs and Tax Update>
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UpgDB2
(Copy of UpgDB1)

N~

Target
Database



Reapply
customizations

M ydall

—No customizations reapplied to database
after initial pass

— Reapply customizations after Maintenance
Packs and Tax Update applied

— A copy of this database can be turned
over to users for testing
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SQR$ & —Version 8 Sp1 — over 180 custom SQRs
Queries

—Version 8.9 — pared down to 145 and
prioritized them for upgrading

— 50 SQRs were identified as critical for the
go live

— 46 delivered SQRs were modified with
custom security view.

— There were only 18 queries identified as
critical for the go live
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, — User testing began as soon as the
Testing customizations were reapplied

— Initial testing to see if basic functionality
worked

— Testing progressed to full blown parallel
testing between test moves

— Testing continued until the final Move to
Production

—Final user acceptance testing was
performed at the end of the final Move to
Production

V~ Lyda“ www.westlakeinc.com



Issues
Log

As defects were
discovered they

were logged and
tracked through

resolution.

M Lydall
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Test Move to
Production

Two source
databases

M ydall

UpgDB1

UpgDB2
Customizations
have been
reapplied

~N_

Two Source
Databases

Test
MOVe to Pro
Step 1 uctio

tes MY
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Prod\lG{‘on

step 2

UpgDB3
(New Copy of
Production)
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Target
Database



Conclusions

Reasons for
sSuccess

M ydall

* Support from upper management
 Realistic goals.

 Opting for ver 8.9 over ver 9

* No additional functionality or customizations
« Early planning for hardware requirements
* Prioritize reporting and create test plans
before project underway.

« Small team — good communication

» Developers and Functional experts
experienced in PeopleSoft & Lydall data

* Intelligent use of consultant services —
where internal resources were not expert

* Flexibility — perfection is not always the
answer (except for data integrity)
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