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PeopleSoft env
subject to change

r )

¢ | Vendor Driven Changes from Oracle
" om New Applications » Support Packs
Patches e Upgrades

. Compliance and Best Practices

: Compliance (COBIT, ITIL, COSO, IFRS)
J General Audit Requirements

L Federal, Provincial, and Municipal Regulations
Industry Regulations

Business Process Changes

Overcome Competition  ® Improve Quality
Improve Service o M&A
Cost Reduction
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Challenges w
Environment

Vendor Driven Changes from Oracle

B » Staying current with fixes / bundles
» Embracing and Managing change
» Conducting impact analysis
» Performing sufficient testing

» Performing technical migrations manually
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Environment

Compliance and Best Practices

J J m » Obtaining audit trail of steps in the change process
~—  » Defining standard change processes
» Enforcing separation of duties in the change process

» Enforcing compliance processes
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Challenges w
Environment

Business Process Changes

» Taking advantage of useful functionality within the

system

» Struggling with performing sufficient testing before

finalizing changes

» Having difficulty reaching consensus on what changes

to make

» Lack a forum to discuss change
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Agenda

e Introductions

e Current Environment

e Principles for Application Management

o Benefits of an Automated Application Management

Strategy

e (Case Studies
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Application Managen

1. Simplification
2.Standardization

3. Automation

4. Visibility / Transparency / Communication
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Standardize
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Auto

m Automatically recognize
which objects are in a
patch/project and which
steps need to be run

m Take snapshots of files
and metadata before
moving a patch/project
to a new environment.

m Automate the process of
deploying files to file
servers, process
schedulers and
application servers.

I Hewmerix hutomate!Changs

i Bl Ed Ewionmerk Mgratn )b Yew Took Heb

Errronments | Mgrations | Jobe |

DZHSBODEV DZHEBO0MO

o
s

D2HBIOTST

nnnnnnnnnnnnnnnnn

&) oHssoomo
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Auton

e Automated testing:

e Decrease testing time

e Increase testing efficiency and effectiveness

e Increase the breadth and frequency of testing
e Provide auditable results

e Associate end user documentation to a central
location which is mapped to your change request.
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Automation
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Automation

=N [Eoh =55

|:| Chnewmeriidemoidemo.nnxs - Mewmerix Automate!Test

File Edit Wiswy Test Euild Debug PeopleSoft Help
@ e B8 [Lrezimounichesr -] @R > @ 28 Fsooev
| Test Suite o % || Task List : 2 x
= 3 Demo Source; PS90DEV Default Test Order - 6/23/2010 10:00:30 AbkA Show Done
L3 Contexts Target: PSI0DEV Tasks: 0 completed, 0 ignared, 6 total Show Ignored
B FOMDEY " | 1 | Comporent s | Page 7 | Record # | Field 7 | Reference 7 | Property 4| Script 5| Test s
B HRTsT a JOURMAL_ENTR .. PSPMLDEFM LASTUPDDTTHM GL Journals.js Journal_Entry_Multi..
B nonE Y JOURMAL_ENTR . PSPMLDEFN LASTUPDOPRID  |GL Journals.js Journal Entr_Multi..
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Visibility
Communication

e Regular status meetings with major stakeholders
e Insight into progress to plan
e Readiness review / sign-off
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44 Automatel!Control

Wiew ol Sike Conkent

Visi

AutomatelChange for

Peoplesoft
= PeoplaSoft Jobs

» PeoplaSoft Approwvals

= PepplaSoft Audit
Report

AutomatelTest for
Peoplesoft

= Tesk Results

Documents

= AukomatelConkrol
Documentation

AutomatelControl

Service Request Lisks

= HR Service Requests

= Financial Service
Requests

= PeoplzSoft Test
Request

2] Recycle Bin

Communication

Title

apply Pakch UPDS90000

Hide Source field on Jrnl Header Fage

AR Aging Report

esettlement Buver Template

ER:S Wouchers Mok Creating

orkflow Approver Type Missing

External sccounts Ervor for Canadian Acct
Updates to Account Conversion and ChY unit besk

E Add new itern

Title:
Tax Updated 9=
workflow Yerifier doesn't add to the grid

Error Msg Rowd For Lack of Approwal Amount- that is unkrue

Add long description ko PERSON Component,
Feport APYE000 does not bring back any data

‘Workflow - Approwval component - Mo prompt bable for Res Type

E Add new itern

Title

Requisition ko Youcher business process

Project Costing to Asset Management. Interface
Journal Entry to Journal Post

E Add new itern

Establish central repository

for all information based on

security

Eiob
TIM
EBob
Sam
Eob
Sam
[atk

) dssigned To

) Aissigried To

Matk
Bob
Biob

Sam
Adminiskrator
Mkt

TIM

TIM

) Assigned To

B(25/2010 12:00 AM
(212010 12:00 AM
FISIZ0L0 12200 AM
762010 12:00 AM
7(23/2010 12:00 AM
7/30/2010 12:00 AM
BI6/Z010 12200 AM
8/13/2010 12:00 AM
8/20/2010 12:00 AM
Bf27/2010 12:00 AM

(More Events...)

= add new event

o PeopleSoft Financials Development Environment

E Add new link

Release Schedule
IMove ka Production
Release Schedule
Mive ko Praduction
Release Schedule
IMove ko Production
Release Schedule
IMove ko Production
Release Schedule
IMove ko Produckion
Release Schedule
IMove ko Production
Release Schedule
IMove ka Production
Release Schedule
IMove ko Production
Release Schedule
IMove ko Production
Release Schedule
IMovve ko Produckion
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Visibility
Communication

2 Automate!Change: Job Details - Microsoft Internet Explorer

File Edt Wiew Favorites  Tools -Help 5 n B Total VISlbIIIty on a” aspects
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Autenrate’Control Administration Help About

actions, objects, steps, and

Job Details: Job with Warning USErS.

w My lAutomate 4y Co Back
My Iterms
My Dashboard Marne: Job with warning
My Profile o o
My Alerts escription:
w Financial Service Requests Status: WARMING
Aall Iterns Start Time: 6/13/2006 3:22:05 PM
My Iterns
ogen Sreriizs Hoguosi End Time:  &/13/2006 3:36:29 PM
By Module
By Status Migration steps
Modify List Marne Description Status Start Time End Tirne Executed By
AR Environment: D_A890DMO
alsl, IIttZTnss App Designer Copy Project Defn Use a&pp Designer to copy project defn only into DB from file SUCCESS 6/13/2006 3:22:05 6/13/2006 3:22:21 MEWMERIX\rmdavis
B . From File P P
Modify List
» Proj Snapshot Snapshot SUCCESS 612006 3:22:21 6132006 3:22:52 MEWMERIXWmdawvis
roject B EM
w Documents . " . - . . .
App Designer Copy From File Use App Designer to copy project into DB from file SUCCESS 6/13/2006 3122152 61372006 3125:02 NEWMERIXwmdavis
All Documents PM EM
Modify List File Server Copy Caopy files from the A1C target environment working directory to the target SUCCESS 6/13/2006 3:23:02 61372006 3:23:03 MNEWMERIXWwmdavis
w AutornatelChange enviranment file server P P
All Jobs File Deplay Dieploy Files from the AIC warking directory to the target environment application SUCCESS 6132006 3:23:03 &/13/72006 3:23:05 MEWMERIXS\mdawvis
servers and process schedulers PM PM
Execute Data Mover Execute Data Mover SUCCESS 6/13/2006 3:23:05 &/13/2006 3:23:07 MEWMERIX\mdavis
FM PM
SQL*Plus Execute SQL script SUCCESS B/13/2006 3:23:07 6/13/2006 3:235:08 NEWMERIXNmdavis
PM PM
A Manual Step Some user interaction is required WARMING 6/13/2006 3:23:08 6/13/2006 3:28:14 MNEWMERIX\rmdavis
FM P
Environment: D2ZH890DMO to DZHS90DEY
App Designer Copy Project Defn Use App Designer to copy project defn only into DB from file SUCCESS 6/13/2006 3:28:14 61372006 3:28:40 MEWMERIXWwmdavis
Frorm File PM PM
Surmmary DifffMerge Surmmary DifffMerge SUCCESS 6132006 3:28:40 &6/1372006 3:34:03 MEWMERIXSmdawvis
FM P
Approval Approvals are required Approval_Accepted 6/13/2006 3:34:06 &/13/2006 3:34:31 NEWMERIRwmdavis
FM PM
Snapshot Snapshot SUCCESS B/13/2006 3:34:132 641372006 3:36:28 MNEWMERIXAmdavis
PM PM
App Designer Copy Between DBs Use App Designer to copy project between DBs SUCCESS 6/13/2006 3:36:29 61372006 3:36:29 MEWMERIXwmdavis
FM P
File Server Copy Zopy files from the AIC target environment working directory to the target SUCCESS 6/15/2006 3:56:29 &/13/2006 3:36:29 MEWMERIX\mdavis
environment file server PM PM
Environment: D2ZH890DEY
File Deploy Deploy Files from the A1C waorking directory to the target environment application SUCCESS 6/13/2006 3:36:29 6/13/2006 3:36:29 MEWMERIX'\mdavis
servers and process schedulers P P w
&) Done & Local intranet
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Visibility
Communication

¥ Automate!Control

Audit Report; New |tem

Generate change
management audit reports

P MylAutomate i save and Close | [ Save | #) Go Back automatically.
¥ fudit Report

All Ttems .

My Iterns Title My Audit Report

.Mndﬁfy List | Cateqory
P Financial Service Requests
b HE Environment (Mone) ¥
P Project Object Type SOR v
} Documents : : SOR

Filename ar Object Mame COROL

PeopleCode
Component
Page
PeopleSoft Action Delete 1%
Username (None) W
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Agende

e Introductions
e Current Environment
e Principles for Application Management

o Benefits of an Automated Application

Management Strategy

e (Case Studies
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The Automate

ChAa ‘o Ranm
Change Requests

Change

Planning Quality . Management

A4

g
Il |

~1canh-> 2~
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manageme

A I/ Biz Relationship

#H 25 Workflow Control

# 3 Approyvals

#4 Impact Analysis

# 55 Separation of;
Duties

#6: Systematicilesting

/s Documentationy.

Audit'Reporting
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Before

Changes are communicated via
emails, verbally at change
control meetings, etc.—
unauditable and unenforceable

End users’ service requests and
enhancements enter a “black

hole” with no way to track
status or progress

No automated method to
centrally collect, categorize,
prioritize, organize and track
change requests

After

m All change requests routed and

prioritized based on predefined
policies

End users can submit and view
the status of service requests
they’ve submitted, creating a
two-way communication
between business users and IT

Financial Service Requests: All tems

newmerix

P MylAutomate Use the financial service request list to keep track of work that you or your team needs to complete.

w Financial Service Requests
All tems
My Items 10 Titl
Open Service Requests e
Module
By Status Aging Report
Create View
P HR
w Project
All tems
My Items
Create View

Beacon Application Services Corporation
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:'{_jNew Item | \ﬁFilter | %Edit in Datasheet | Brport | a\liew Alerts

& Assigned To Status  Severity & Requested By Module
1 Develop Custom AR Bill Quinn Resolved Medium Joy Taylor

2 Ship-to is blank in Michael Parker Active  High Joy Taylor
invoice review



Before

Change procedures are
maintained via Word/Excel —
prone to missed steps

Change procedures are not

enforceable, creating potential
compliance issues

After

m Predefined change control
workflows manage each step in
the change process through
each environment

m Different workflows can be
established for different types
of changes

UPD830000

&% Edit Job
#* Delete Job

2 UPD890000

Objects | Migration Path | Migration Step || Approvals |

DH8I0DMO

Beacon Application Ser 3 ) (%e) (€.
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Before

Approvals communicated via
emails, verbally at change
control meetings, or in paper
form — unauditable and
unenforceable

Changes can get to production

without the required approvals

After

m All approval requests routed
and prioritized based on
predefined policies

m Changes are “locked down"—
unable to complete migration
until approvals are formalized
with electronic signoffs and
authentication

Beacon Application Services Corporation
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Before

Tedious process that requires
comparison between multiple
file types and environments

Compare reports only include
metadata objects

External file objects

(SQRs, COBOLs, etc.)
not included in compare
reports

Mapping technical changes to
functional business processes
based on vendor documentation

After

m Impact analysis for all relevant
objects (metadata and external
files) in a consolidated view

m Comparison of source, target
and merged result provides
visibility across multiple
environments

(SRS

Beacon Application Services Corporation
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Before

Separation may be
documented, but not enforced

Each environment maintains
separate access control

Access control changes (new
hires, terminations, etc.) must

be updated for each
environment

Compliance is difficult to
maintain

After

m Secure application enforces who

can make changes in each

application environment, who

approves changes, and who
migrates changes

m No overlap between duties

Beacon Application Services Corporation
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Before

their “day jobs” and requires
them to test the same business
processes time and again

Failed business processes can
be missed due to human error

Test frequency is limited by

resource availability

After

GG e s =l EN Al | m Tests can be recorded once,

and run multiple times

Automated testing accurately
captures error messages, pop-
up messages, etc. that may be
missed in manual testing

Over time, a robust test bed
can be created that tests
multiple data sets and variables

Consistent testing quality across
different testing cycles and
resources

Beacon Application Services Corporation
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Before After

Bloletlngl=nltipiefep=ipel=falolal f m All documentation gathered and
via email, Word documents— is versioned in a central repository
inconsistent and does not meet

_ m Audit log tracks what changes
compliance mandates

were made to the application,
Document version control is when the change was made,
usually using a naming who made the change, who
convention for documents approved it, who migrated it to
saved to a server. production, etc.

Establishing a change log

. . l/"
duri dit PeopleSo ft Object Change History @
uring an audit means PRD Environment newmerix
1 Object Object Type
CObe I ng together data base Fersion  Dafe User SR Job FReason
logs. This does not capture PIDTWRKCBL Cobol il ,
4 E2L2004 Jhrown SRI25 G5 Enbancemeni t enhancement for Coglomer Service
1.2 2004 Jhrown SR384 Cust Entee Bag flxeed boag I Custormer Entry screen
M th e Ch a n g e Was ma d e 13 V2004 teoling SRTIZ Pateh 12345 Apply Patch 12345
FTPEOLGE CBL Cobol File
ks V2004 teoling SRTIZ Pateh 12345 Apply Patch 12345
SYI0OFTZM. 200 SR File
ks FAS2004 Jorown SR354 Cust Entay Bug flxgd g In Costomer Entty screen
1.z FIVWai0d teolins SRT3E Fatch 12345 Appdy Patch 12545 .
L . . DEENCODE.3QC SR File
Beacon Application Services Corporation 11 GP42004 Jirawn  SRIZS S Enbancemen ¢ enhancement far Castomer Service 28
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Agenda

e Introductions
e Current Environment
e Principles for Application Management

o Benefits of an Automated Application Management

Strategy

e Case Studies
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Case Study
Automated Testlng

Goals

e Prepare for the planned upgrade to 9.1

e Provide a foundation for leveraging a broader usage of
system functionality

o Implement a repeatable test process with cross-
application/integration testing focused on mission
critical processes

e Support centralized issue tracking and documentation

Beacon Application Services Corporation 31
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Case Study

Implementation of Automated Testing

o Utility serving 900,000 customers, most in 2 states
e PeopleSoft HCM and Financials in Production

e Financials: GL, AP, PO, PC, AM, AR, BI, Inv

e Live for 10 years

e Steady state support

e Version 8.8

Beacon Application Services Corporation 32
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Case Study
Automated Testlng

Challenges

e Manual testing procedures

e Inconsistency in the depth and breadth of testing across
applications

e Inconsistency in approach, execution and documentation
e Limited cross application testing

o Issue tracking system limited in capability and focused
on bug fixes

Beacon Application Services Corporation 33
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Case Study 1 —
Automated Testing

Solution — Implement Automatel!Test

1. Pilot an industry-critical cross-module business
process (Capitalizing Assets)

2. Develop scripts for AP and AM

3. Train end users in executing the AP and AM
scripts

4. Build out the scripts for remaining modules

Beacon Application Services Corporation 34
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Case Study
Automated Testlng

Solution — Implement Automate!Test

e The pilot established standards, approach,
nomenclature and a working model within the
client’s environment

e This proof of concept established the test
foundation

Beacon Application Services Corporation 35
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Case Stuc
Automated Testing

Voucher is . Run Journal
Purchase created from Voucher is Load Generator
Order is Purchase Posted —» | Vendor Table | [ Process
available Order (AP_PSTVCHR) (QCAP0002) (FS_JGEN)

§

Run Query AT1_VCHR_LINE_PILOT |QRY

(Confirms AP Journals created)

Run Process to collect costs from Payables

i Accounts
Purchasing
Payable
(PC_AP_TO_PC)

Costs are A"O((::ztsitc;n of

e | |process is run

Projects S ALLO)

Project Costing
§ Run Query

Run Query
AT1_PROJ_RESOURCE_DETAIL PROJECT 01008802 DETAIL

(Confirms Costs are assigned to a Project)

S

AT1_QC_PC_AM_PRELIMINARY
(Confirms Data is loaded to AM pre-Staging Tables)

Run Transaction Loader Process

Data is sent
to Asset
Management
(PC_AM)

Run Consolidate
Depreciation
Process

Run Group Asset
— Depreciation —
Process

Create Accounting
Entries

Run Journal
Generator Process
(FS_JGEN)

Asset Management
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Case Study 1 —
Automated Testing

Solution - Implement Automate!Test

o Developed AP/AM scripts jointly:
e Beacon provided a template set of test scenarios

e C(Client customized scenarios
e Beacon and client jointly created automated test scripts
and tested the process
e Promoted knowledge transfer, self sufficiency through
formal/informal training and partnering closely on
initial script development
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Case Study
Automated Testlng

Solution — Implement Automate!Control

e Centralized documentation and activity tracking

e Automate!Control provided activity management,
tracking and reporting with direct integration to the
detailed test results
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Case Stuc

Automated Testing in an Upgrade

e Financial Services Organization

e PeopleSoft HCM and Financials in production for
15 years

e Prior experience in upgrading the system
e Upgrading from 8.8 to 9.0

e Previous upgrades were technical in nature to
remain current with little implementation of new
functionality
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Case Study

Testing in an Upgrade

Goals

o User community looking for more business value in
exchange for the time and effort expended on an

upgrade project

e IT looking to streamline testing and validation and

minimize user invo

e Establish a method
enhancements and

vement where possible

ology and platform for future
improved overall system support

e Provide centralized

issue tracking and documentation
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Case Study
Testing in an Upgrade

Challenges

e Limited resources for upgrades, system support and
enhancement projects

e Manual testing procedures

e Inconsistency in depth and breadth of testing, even
within an application in some cases

e Limited cross module testing

e Upgrades require execution of validation processes
multiple times
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FIRST PASS

DB Copy TARGET SOURCE
UPGRADE
8.8109.0 i
Development
Re-apply customizations
Business Improvements \
TEST MOVE 1 ** DB Copy for TEST
2nd DB Copy m

Upgrade Process

%Y I
UPG

Rework/Exceptions only
Re-apply customizations

v
TEST MOVE 2

New DB Copy

Upgrade Process

Reconcilation / Validation

(Simulate Prod Cutover)

e

/I

[

Rework/Exceptions only
Re-apply customizations

v
PROD CUTOVER

Final DB Copy m

Upgrade Process

Reconcilation / Validation

TSa

PROD

7d

Demo

Fit/Gap
Delta functionality
Business Improvements
Customization Analysis

Interfaces
Reports

Business Testing

Integration Testing EPM

i
Portal EPM
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Case Study
Testing in an Upgrade

Solution — Implement Automate!Test and
Automate!Change

e Developed and incorporated an automated
regression test and quick, repeatable validation
process into the upgrade project

o Relieved users of the manual burden of repeated
test cycles and provided auditable results

e Consistency across applications in testing approach
and documentation
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Case Study
Testing in an Upgrade

Solution — Implement Automate!Test and
Automate!Change

e Automated the manual configuration tasks

e Provided a test foundation to be leveraged for
further enhancements and maintenance

e Automate!Change was implemented to standardize
migration and control the production environment
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For questions or a copy of the presentation:

David Pace
david pace@beaconservices.com

Newmerix Account Representative
Beacon Application Services
508-663-4420
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Beacon and The Newme

Beacon Application Services

Beacon Application Services, one of the original Oracle/PeopleSoft Services
Partners, is a leading integrator of PeopleSoft enterprise application
software. Over the past seventeen years, Beacon has successfully

implemented, upgraded and supported over 300 PeopleSoft systems for
organizations of all sizes.

The Newmerix Suite

The Newmerix product suite reduces the cost and complexity of managing
the ongoing changes inherent in PeopleSoft ERP. Our solution results in
greater visibility and control over the application lifecycle and improved

business agility.

ORACLE' Platinum

Partner
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